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Business Development Plan

ÅMarket Vision

ÅMarket Position

ÅAnalyze the Market

ÅQualitative

ÅQuantitative

ÅBusiness Mix, Clusters

ÅBD Tools

ÅAssembling the Team

ÅImplementation

ÅMeasuring Success



Business Development Toolbox

ÅStrategic Planning and 
Information

ÅEducation, Training

ÅBusiness Retention & 
Strengthening

ÅEntrepreneur Development

ÅFinancing & Incentives

ÅBusiness Recruitment

ÅMarketing & Promotion

ÅReal Estate Development



Tools for Gathering Qualitative Data

ÅOne-on-one and focus 
group interviews

ÅUniversity of Wisconsin, 
Center for Community 
and Economic 
Development ςDT 
Development Tools

Åuwex.edu/ces/cced/ 
downtowns









Tools for Gathering Quantitative Data

ÅTarget market groups:  
trade area residents, 
daytime employment, 
students, visitors

ÅCheck existing plans 
and studies!

ÅCheck all local, regional 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ ǿŜōǎƛǘŜǎ












